
Support 
Services

ESC12 is offering an exclusive 6-part learning series for Cohort E districts. 
All sessions will be via Zoom, 9 a.m. - 12 p.m., and will offer learning of the following TIA components
as well as sheltered work time.

Sept. 5 - Getting Started
Oct. 24 - Gap Analysis on Key Components using the Readiness Checklist 
Nov. 14 - Student Growth
Dec. 12 - Teacher Observation Calibration
Jan. 16 - Compensation & Budgeting & Revisiting Student Growth & Teacher Observation
Feb. 13 - Cut points for Designation Levels & Overall Calculations
Mar. 7 - On-Site Application Workshop from 8:30a.m. - 3:30 p.m.

TECHNICAL ASSISTANCE | FREE
General technical assistance and support via phone, email, or Zoom; initial "getting started"
consultation up to one hour.

APPLICATION REVIEW CONSULTATION | $750
LEA staff submit initial draft of application for ESC Region 12 staff to review and provide feedback
around application components. LEA staff walk through the application while ESC Region 12 staff
facilitate conversation around considerations and next steps.

MONTHLY WORKGROUP COHORT | $2000 

ESC Region 12 staff provide support and facilitation at monthly workgroup meetings. The format will
be virtual learning every month, from September through February, that focus on each section of the
Readiness Checklist. Workgroups will form with each cohort allowing a period of at least five
months to gather and collaborate on best practices. The workgroup time will provide relevant
teach pieces followed by action items to complete with stakeholders prior to the next meeting. LEAs
should invite all staff members in the core TIA team to each cohort workgroup meeting.

Session #338580 | Deadline to join is October 1st

2023-2024 



STUDENT GROWTH | $1200 DAILY RATE
District customization based on selected student growth option(s) - call us!

TEACHER OBSERVATION
3 days of classroom visits with debrief conference calibration to the rubric | $2,700
Half-day consultation around district practices | $575
Artifact Review - Momentum Plan | $1,100

NATIONAL BOARD CERTIFICATION | $1,500 PER DISTRICT 

Become a Professional Learning Facilitator (PLF) for your campus/district
Learn how to recruit, organize and fund your NBCT cohort

RECRUITING:
ESC Region 12 staff provide support to districts interested in creating a local NBCT Cohort: 

Attend Region 12 Project Management meetings via zoom for guidance on: 
Hosting your information session
Candidate selection process
Crafting support meetings
Component creation and submission

Monthly virtual sessions:
Sept 2023: Information/Overview Free for all who are interested
Oct-Jan: Recruitment, district structures, logistics

On-going technical support, including PIEMS coding for TIA allotment funding
Becoming a member for the NBCT organization

SUPPORTS:

CONTACT JENNIFER CONNER
jennifer.conner@esc12.net

3-23/GE

INTEREST WEBINAR: START A NATIONAL BOARD CERTIFIED
TEACHER COHORT | FREE 

Webinar: Building My National Board-Certified Teacher Cohort
October 25, November 8, December 7, January 24 -  9am to 12:00pm 
Contact Jennifer Conner for details: jennifer.conner@esc12.net

COHORT REGISTRATION 

Sept 27 -  9 am to 12pm
Session #341842


