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Points of Interest

❖ Look at how we got here for mental health as a 
consideration in our schools

❖ Discuss laws about mental health from the 86th 
legislative session

❖ Examine best practices and steps for suicide response 
protocols in our schools 
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Disclaimer:

● Scenarios? Keep 
confidentiality in the 
chat

● No diagnosing...not 
today

● Suicide and “gray” 
factors

● Considerations means 
CONSIDERATIONS
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How did we get here? 

https://www.cdc.gov/childrensmentalhealth/data.html 4
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How did we get here? 

https://www.cdc.gov/childrensmentalhealth/data.html 5

https://afsp.org/about-suicide/suicide-statistics/ 6
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Governor Abbott’s School 
and Firearm Safety Action 
Plan

May 30,2018
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SB 460 Mental Health Detection 
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86th Legislative Session- Mental Health Bills

SB 11 - The School Safety Bill

1. Threat Assessment Teams mandatory 
in schools

2. Use of language for “Trauma-
informed care” in educator training 

3. Inclusion of mental health, suicide 
prevention, digital citizenship,
substance abuse, skills to manage 
emotions, and positive 
relationships in all health classes

HB 18 - The Mental Health Bill

1. “Grief and trauma-informed care
integrated into language

2. Greater than 25% of PD for 
educators, administrators, and 
counselors must be in grief and 
trauma-informed practices

3. And more….
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https://legiscan.com/TX/text/SB11/id/2027985

SB 11 contains: 
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https://legiscan.com/TX/text/SB11/id/2027985

SB 11 Also contains: 
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Three Types of Threats: 

15

1.A person/student threatens harm to 
themselves

2.A person/student is threatening (or harms) 
another student

3.A person/student threatens to hurt or harm 
others (multiple people). 

Three Types of Threats: 

16

1.Suicide / Suicidal ideation
2.Child Abuse (reporting through CPS) or a 

bullying scenario (check definitions*)

3.Homicide / Homicidal ideation.



Suicide Protocols: Considerations for Safety 
and Support

12/4/2019

ESC Region 12 Counseling Services 9

Enhancing School Safety 
Using a Threat Assessment 

Model
US Department of Secret 

Service
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https://www.dhs.gov/sites/default/files/publica
tions/18_0711_USSS_NTAC-Enhancing-
School-Safety-Guide.pdf

Protecting America’s 
Schools: A U.S. Secret 

Service Analysis of 
Targeted School Violence
US Department of Secret 

Service

18

https://miami.cbslocal.com/wp-
content/uploads/sites/15909786/2019/11/Sec
ret-Service-Report-On-Protecting-
Schools.pdf
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https://legiscan.com/TX/text/SB11/id/2027985

SB 11 also contains: 
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https://legiscan.com/TX/text/SB11/id/2027985

SB 11 also contains: 
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Shopping for Protocols? 

21
https://www.sprc.org/crisis-protocols

Shopping for Protocols? 

22
https://www.sprc.org/crisis-protocols
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Shopping for Protocols? 
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https://www.sprc.org/crisis-protocols

Complications

24
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Complications...

❖ Inadequate or non-existent suicide risk assessments 
❖ Lack of training on suicide prevention, intervention, and 

response
❖ Universal response to all scenarios regarding suicide 

ideation or language 
❖ Disagreement between school, parents, or sometimes mental 

health entities regarding severity and plan for 
intervention/response

26

Complications...

❖ Lack of access to therapists 
❖ Students staying at Residential Treatment Centers (RTC)

and coming back to school without transition plans
❖ The expectation that a student is ‘fixed’ after a stay in 

an RTC
❖ Misunderstanding about what happens at an RTC and the 

continuum of care (Transition plans)
❖ Contact with a mental health entity where there is lack 

of agreement and/or misunderstanding about 
recommendations (or other barriers) 



Suicide Protocols: Considerations for Safety 
and Support

12/4/2019

ESC Region 12 Counseling Services 14

27

Complications….

❖ Educator-Parent-Student-Therapist communication
❖ Students using suicidal ideation language as an aversion

to school or activities (not serious intent, but serious 
reaction to their verbiage)

❖ Parents being told that their children can’t attend 
school without a psychological evaluation

❖ Students sharing that their living environments are their 
source of stress relative to suicide ideation…. 
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Student exhibits  legitimate 
presentation* and is assessed 
by a trained individual in the 
school setting

To  Educator?

To  Peer?  

Self Report? 
Teacher/Counselor

Trained in suicide 
prevention and intervention 

Take care in steps to ensure 
best and most appropriate 
communication

If active in attempt: may be 
medical emergency

If not active in attempt: 
secure student privately and 

with care and compassion
Optional provision: 
District Decision 
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To  Educator?

To  Peer?  

Self Report? 

3 steps generally in a legitimate 
presentation*

1. Ideation
2. Plan/Acquiring means
3. Act

Take care in steps to ensure 
best and most appropriate 
communication

Optional provision: 
District Decision 

Why did the student 
say/write/do what they did?

In what context was this 
action presented? 

This may include a 
safety plan while the 
student is in the 
school setting

30

Note:
The statement of 
understanding is a 
means to ensure 
that both parties 
understand the 
severity of the 
situation and 
recommendations 
from the school 
when a child at-
risk  is in their 
care. 



Suicide Protocols: Considerations for Safety 
and Support

12/4/2019

ESC Region 12 Counseling Services 16

31

Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school…

Then what? 

32

Suicide Protocol Standard Procedures

1. Reporting
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...
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Did you know...

SB 179 calls for 
schools to have at 
least one reporting 
mechanism for 
cyberbullying 
threats. Students 
must have one 
anonymous option for 
reporting cyber 
threats. 

33

Considerations:
● Student self-reports
● Student reports about 

another student
● An adult (educator, 

parent, other) reports 

34

Threat Reporting
How did you find out?

Confidentiality
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Considering 
reporting 
Elements:

Make the documentation 
work for you

1. Easily accessible
2. Easily utilized*
3. Training for students, 

educators, parents
4. Reports go to a 

reliable source
5. Action is taken* 

including involvement 
from the Threat 
Assessment Team

6. Cased documented as 
monitored, active, or 
closed

35

It all starts with reporting: 
Students often know more about 

what is going on in school 
than we do

36
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Keep in mind….

37

● FERPA requirements when 
handling student data and 
confidentiality 

● Protect your resources
● What we learn may be the 

“tip of the iceberg” 
● Digital impact/involvement
● ASK the right questions...

38

Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...
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40http://cssrs.columbia.edu/wp-content/uploads/C-SSRS_Pediatric-SLC_11.14.16.pdf
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Suicide Assessment

November 13, 2017 41

© 2013 TWITR Project
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Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...



Suicide Protocols: Considerations for Safety 
and Support

12/4/2019

ESC Region 12 Counseling Services 23

45

Parent Contact

Parent Agrees Parent Disagrees

Student is 
monitored

Does school 
know?

Parent may wish to 
seek additional 

assessment

Parent may wish to 
seek additional 

assessment

Student is 
monitored 

Assessment: No Imminent Risk of Self Harm

*Students may not be barred from the school setting for not having a psychological 
evaluation.

Communication 

46

What we can do from our perspective (schools)

1. Support the student when they are with us in the school 
environment. Observe, monitor, collaborate 

2. Try to maintain a positive and non-judgmental
relationship with the parent/guardian

3. Help educate the parent(s) with resources and supports so 
they can be best equipped to help

4. Keep communication open in case the situation changes. 
5. It may be necessary for an intervention plan in the 

school environment. 
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What might a “Non-Imminent Threat” look like? 
1. May have ideation or language (verbal/written)
2. No specified plan (or plan is vague)
3. No apparent acquiring of means
4. Inconsistent presentation of signs or symptoms
5. Student may not exhibit a full understanding of what they 

are saying when they make a statement or disclosure that 
alludes to suicide ideation

6. Student may use verbiage in a context that is not 
consistent with the actual presentation of suicide 
language (i.e. upset about a test grade and saying “I 
could just kill myself”, or using KMS in text or speak)

48

Things to Keep in 
Mind

Non-Imminent Threat

1. Student safety first
2. Things may change in 

severity 
3. Interventions while at 

school may be in order
4. Ideation/verbiage alone 

may not* constitute 
immediate ejection 

5. Document, document, 
document
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Parent Contact

Parent Agrees Parent Disagrees

Behaviors may be 
counter-productive to 
school interventions
School may respond*

No 
Therapist/School/

Home 
Collaboration

Student does not 
receive treatment*

Student receives
treatment 

Assessment: Imminent Risk of Self Harm

Communication 

Therapist

LMHA

Agency

Safety/Intervention 
Plan ?

*Students may not be barred from the school setting for not having a psychological 
evaluation.
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Student Receives 
Treatment

Positive 
Communication

Negative 
Communication

Behaviors may be 
counter-productive to 
school interventions

No 
Therapist/School/

Home 
Collaboration

Parent 
communicates with 
school on behalf of 
therapist/student

Parent allows 
Therapist/School/

Home Collaboration 

Assessment: Imminent Risk of Self Harm

Communication 

Parent
Permission

*Students may not be barred from the school setting for not having a psychological 
evaluation.
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Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...

52

In School...
Non-Imminent Threat 

Scenario

1. Confidentiality 
2. Interventions 

appropriate to the 
situation

3. Monitoring by educators 
(“privacy is a 
privilege”)

4. Contact with counselor
5. Contact with parents as 

needed
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School-Therapist 
Connection

❖ Confidentiality
❖ Appropriate 

documentation
❖ Collaboration is the 

key
❖ Monitoring and update
❖ Support therapies (as 

appropriate) in 
multiple environments

54

Things to Keep in 
Mind

Imminent Threat

1. Student safety first
2. Things may change in 

severity 
3. Interventions while at 

school may be in order
a. Privacy restrictions
b. Safety plans
c. Limit access to means

4. Document, document, 
document

5. Liaise with LPC, LMFT, 
SW (per HB 18)
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Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...

HB 18

56
https://legiscan.com/TX/text/HB18/id/2019718
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RTCs

❖ Assess/Evaluate
❖ Stabilization of the 

young person
❖ Plan for ongoing 

support (outpatient)
❖ Liaise with family
❖ Coordinate with schools
❖ Typically 3-5 day stay

“ER for Mental Health”

57
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Suicide Protocol Standard Procedures

1. Reporting 
2. Assessment
3. Notification
4. Intervention/Response
5. Referral? Therapy? Residential Treatment (RTC)?
6. Back to school...
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Things to Keep in 
Mind

Return after RTC

❖ Hospitalization is 
Hospitalization

❖ Ideal to have notice to 
the school prior to 
student re-entry 
(meeting is best)

❖ Medication?* side 
effects?

❖ A specified plan may be 
needed (504?)

60

Things to Keep in 
Mind
Re-entry

❖ Student may be 
approached by 
students/adults who 
wonder about absences

❖ Missed work in class
❖ Social acclimation
❖ Empathy vs. Sympathy..
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https://youtu.be/1Evwgu369Jw
61

“Empathy is feeling 
‘with’ people”.

https://youtu.be/1Evwgu369Jw
62



Suicide Protocols: Considerations for Safety 
and Support

12/4/2019

ESC Region 12 Counseling Services 32

“What makes 
something better is 

connection”.
https://youtu.be/1Evwgu369Jw

63

Jenipher Janek

ESC Region 12

jjanek@esc12.net

Office: 254-297-1124

Cell: 254-224-7145
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Resources

https://www.cdc.gov/childrensmentalhealth/data.html

https://youtu.be/UA8kZZS_bzc

https://afsp.org/about-suicide/suicide-statistics/

https://www.counseling.org/docs/default-source/vistas/school-shootings-and-student-mental-health.p

https://acestoohigh.com/aces-101/

https://srhd.org/media/documents/ACES20Original1.pdf

https://youtu.be/XHgLYI9KZ-A

https://www.ncjfcj.org/sites/default/files/Finding%20Your%20ACE%20Score.pdf
65

Resources

https://legiscan.com/TX/text/HB18/id/2019718

https://youtu.be/1Evwgu369Jw

https://childmind.org/

https://youtu.be/BJGJN1rNKwA

https://legiscan.com/TX/text/SB11/id/2027985

https://miami.cbslocal.com/wp-content/uploads/sites/15909786/2019/11/Secret-Service-Report-On-Protecting-Schools.pdf

http://cssrs.columbia.edu/wp-content/uploads/C-SSRS_Pediatric-SLC_11.14.16.pdf

66
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Resources
https://legiscan.com/TX/text/HB18/id/2019718

https://www.sprc.org/crisis-protocols
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