Administrators’ Institute for School Improvement

presents

“Preparing Leaders for the 21st Century”

Session #: 31238

Join us for a year-long journey to becoming a better instructional leader.

Session times: 8:00 am to 12 noon

Come from 8:00 a.m. to 9:00 a.m. before each of the six sessions to network with primary/secondary peers
and to receive required annual G/T update.

September 14, 2009
Come be enlightened and entertained as Jim Walsh, the Law Dawg, shares his expertise with us regarding school
law and how it affects us as campus administrators every day. (This session may be purchased as a stand-alone.)

October 20, 2009

Student achievement is name of the game, and Dr. Victoria Bernhardt, renowned author and educator, is
passionate about the use of data to improve student achievement. Join us as we explore the importance of using
data in how we conduct the business of teaching and learning.

November 12, 2009

Making sure we have the best individuals working with our students is critical to creating a campus that supports
student achievement. Having those “difficult conversations” is sometimes the only way to ensure we have the right
folks for our campuses, and Dr. Jerry Maze, Associate Executive Director for Administrative Leadership, reveals
how to pave the way so that those tough talks progress more smoothly and produce the desired results.

January 21, 2010
Audiences everywhere respond to Dr. Debbie Silver’s use of humor and sensitivity to remind them how important

educators are in the lives of children. Through research-based theory, poignant stories and hilarious
characterizations, she connects with the souls of all who are involved in education. She’ll keep us entertained as she
makes many vitally important points about how to reach every student on your campus.

February 4, 2010
Audiences everywhere respond to the wisdom of Grant Teaff, legendary coach and speaker. Hear him

recount tales from his experiences that will bring a smile to your lips and a tear to your eye. He connects with the
souls of all who are involved in education through his ability to work with young people from all walks of life.
He’ll keep us entertained as he makes many vitally important points about how to reach every student on your
campus.

May 6, 2010
Dr. Heath Burns, superintendent of Angleton ISD, will conclude the series with a presentation on how to

powerfully close out the current school year. At the same time, he will focus on proactive methods for creating an
equally great opening for the coming school year.
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Education Service Center Region 12 is
an IS0 9001:2000 Certified Organization

ESC Region 12 is a registered provider of Continuing Education Credits (CPEs) for administrators, educators, paraprofessionals, and parents.
The Education Service Center Region 12 does not discriminate on the basis of race, color, national origin, sex, disability, or age
in its programs, activities, or hiring practices. Inquiries regarding the Title IX policies should be directed to the
Director of Human Resources at ESC Region 12, 2101 W. Loop 340, Waco, TX 76712 or (254) 297-1212.
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