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About ESC Region 12

The Education Service Center (ESC) Region 12 is one of 20 centers located throughout the state of Texas. In
1967, the Texas Legislature authorized the State Board of Education to set up regional media centers as part of its
commitment to provide quality training and support to educators and school districts.

ESC Region 12 was established and originally housed at Baylor University in Waco. By 1973, the demand for the
center’s services and programs outgrew its small offices; and therefore, it moved to a larger site in downtown Waco. As
the counties in the region continued to expand, so did the need for educational support. In March 1994, the center moved
into a brand new facility located near IH 35, where it still resides today.

Region 12 continues to experience growth in size and the services it provides to educators, districts and charter
schools. Still located in the heart of Central Texas, the center maintains its pledge to provide professional development
and technical assistance for the purpose of improving student performance for all students.

The main office offers more than 7,000 square feet of meeting rooms with a maximum capacity of 700 people.
The region encompasses 11,024 miles which includes Bell, Bosque, Coryell, Falls, Freestone, Hamilton, Hill, Lampasas,
Limestone, Mills, McLennan and Navarro counties, and is comprised of:

e 77 independent school districts
e 11 charter schools

e 141,007 students

e more than 19,000 educators, administrators and staff

The center in Waco provides built-in multimedia and audiovisual equipment, as well as three state-of-the-art
computer training labs. ESC Region 12 currently employs 147 full and part-time staff members who directly serve districts
and students.

In an effort to provide professional development training at convenient locations throughout Region 12, the center
has five satellite sites. The Educator Preparation and Certification Program (EPCP) is offered at the ESC training facilities
in Nolanville and Waco.

The center does not have tax levying or bonding authority, but receives revenue from three primary sources:
federal, state and local. The center is governed by an eight-member board of directors, seven elected by members of
local district boards of trustees and one from a charter school. The panel oversees the center’s budget and develops
policies regarding management, operations, programs and services. In addition, it is empowered to employ and dismiss
an executive director, subject to the approval of the State Commissioner of Education.

ESC Region 12 is committed to the continuous improvement model for enhancing programs and services as
defined in the following four strategic priorities:

1) To assist school districts in improving student performance.

2) To assist school districts in increasing effectiveness and economy of operations in a safe and orderly
environment.

3) To assist school districts in the implementation of statewide and regional initiatives.

4) To enhance quality communication as the key to positive climates and productive partnerships.

The internal structure of the center is organized around the following components: Accountability, Administrative
and Business Services, Curriculum and Instructions Services, Educator Preparation and Certification, Executive Services,
Financial Services, Human Resources and Certification Services, Information Services, School Improvement and School
Support Services, Special Education Services and Technical Services. Dedicated staff members provide an array of
programs and services to regional districts and charter schools.
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